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MINUTES OF THE MEETING OF BMWOR NZ (Inc) BOARD 

HELD AT THE MIRAMAR GOLF CLUB ON SATURDAY 22ndSEPTEMBER 2018 
 

Meeting commenced at 0853 hrs 
 
Present 

Garry Williams (President), Grant Aislabie (Vice President), Robin Wood (Treasurer), Chris Souness 
(Membership), Dave Ross (Secretary) and Dale Grover (Member Rep). 
 

Apologies  
Nil 
 

Previous Minutes (Executive Meeting): 
 Accepted as Read.   Moved:    Garry Williams            Seconded:  Chris Souness 
 
Matters Arising 

 Outstanding Action Points: 

01 
Prepare and send a letter deferring the application discussed until conditions are 
filled 

Garry Williams Completed 

02 Contact Ian Snowden re  holding off on stock reorders re potential name change Dave Ross Completed 

03 Contact Clubs International re Name Change Garry Williams Completed 

04 Contact Companies Office and Bank Account re name change  Robin Wood Completed 

05 Contact and discuss with Nettl future development. Dave Ross WIP 

06 Discuss continuity with Dave Morris re the future Web / FB advances Garry Williams Completed 

07 Publicise the resolution re Newsletters and provide process Dave Ross Completed 

08 Advise Nelson Area Rep of Changes to his areas of responsibility. Dale Grover Completed 

09 Advise previous Marlborough Area Rep of Changes Dale Grover Completed 

 

 Other Matters arising : 
o Nil 

 
President’s Report  (Garry WILLIAMS): 
 
I’ve treated my HP2 to a new set of boots for spring, and not Continental TKC80s this time around. It’s a big 
step to move away from something tried and tested but, after actually investigating my options (rather 
than what seems a more popular method of simply posing a question on social media) I’ve gone with 
Goldentyre; a GT723 Premium Adventure on the front and a GT201 Premium Adventure on the rear. Quite 
a few of our more adventurous riders here in Canterbury are using Goldentyre and swear by them for the 
levels of grip on all surfaces. And, at much the same cost as the TKCs, when you have riders like Lyndon 
Poskett getting 10,000 kilometres out of a GT after racing it, I think there’s a better than even chance I’ll 
not have to replace them so soon. As it happens, just up the road in Kaiapoi is Motomox, New Zealand’s 
Premier Adventure Shop and local distributor of Goldentyre, and the owner a keen rider himself. I’ve been 
up the Okuku River once or twice to get the feel of the tyres and must say I’m impressed, so pretty happy 
with the choice so far. 
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By the time you read this, Canterbury’s annual motorcycling event “Kickstart Trackside” at the Mike Pero 
Motorsport Park, Ruapuna will be done and dusted. Aside from bringing together the region’s most 
enthusiastic trainers and retailers, Kickstart Trackside is all about encouraging riders to develop new skills 
that will keep them safe when on the road. Like previous years the day was packed with expert 
demonstrations, workshops and activities and this year riders also got an opportunity to participate in on-
track training exercises with Ride Forever instructors in the Art of Cornering (improving control and 
becoming a smoother rider) and Slow Pro Handling Skills (handling your bike with ease no matter what the 
speed and reduce the risk of a drop). Unfortunately, I missed it all as the club’s Board met for its 
penultimate meeting of the year on the same day.  
 
I’m looking forward to our South Island RAG Rally from Friday 26 – Sunday 28 October, which this year is 
based in Geraldine. There’s still time to book your camp site or cabin at the TOP 10 Holiday Park by calling 
03-693 8147 or book on the website at http://geraldinetop10.co.nz/  and let them know you’re with the 
BMW Club.  
 
Coming up on the weekend of 24/25 November is the NZ Motorcycle Show at the ASB Showgrounds, 
Auckland. The show is home to everything related to biking. From new Makes/Models, to Classic and 
modified machinery, it'll all be here. Not only that, there’s all the latest gear and plenty of show specials to 
take advantage of. ‘Ride Forever’ are again the Naming Rights Partner of the show and will be offering great 
tips and give-aways on courses to improve your riding. Look out for a feature on the popular Coromandel 
Loop run by the good people from Safer Roads. 
 
Sorry, I jumped the gun a bit in the last issue regarding the date of the club’s Waimarino Adventure.  We’re 
not running this until March 2019, mainly to give people more of an opportunity to plan for it but also as 
the weather is likely be warmer and drier than early December. Preference for entry will still be given to 
club members riding a GS variant and full details around registration, cost, location, accommodation and 
meals, etc. will be made available on a purpose built website shortly, we’ll let you know when that’s up and 
running. 
 
There are plenty of other local area events going on as well. Do yourself a favour by looking out for the 
details from your Area Rep, the club website and our Facebook page. One event Jo and I won’t be missing is 
the Auckland Annual Rally at Wesley College from Friday 11th January to Monday 14th January. If you’ve 
not already booked, now is a good time to get onto your registration. 
 
Hopefully, now that it’s getting warmer and with daylight savings in effect, my new tyres will be getting a 
lot of use! Wherever your travels take you in October; have fun and make good decisions! 
 
Other points to consider: 

o Create Policy.  At Club qualifying events, to facilitate the interest of current members and 
attract potential members, club funds will be allocated. This may be as simple as providing 
a cooked breakfast on the final day of any event.  However, the Board is still to define what 
a ‘club qualifying event’ will look like. 

o Clubs International.  BMW AG is rethinking the purpose for Clubs International.   Jerry 
Hodges (NZ BMW Car Club) sent a Clubs International Survey to both myself and the 
Secretary and this will be sent out to all members as soon as possible.    One option for 
Clubs International is to have both the BMW Car Club and BMW Motorcycle Club appearing 
under one Website umbrella.  This may allow site visitors to select which area they’d like to 
visit.  

o The BMW Dealer network is now supporting the National Rally. 
 
Vice President’s Report (Grant AISLABIE): 

 There is nothing for me to report on. This meeting will be an important one in the evolution of our 
club. 

http://geraldinetop10.co.nz/
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Membership Report (Chris SOUNESS): 

 Changes have been made to the Database to correct the issue of expired membership subscriptions 
being sent to the member and shown correctly on the daily reports. 

 Auto reminder emails should now also be being received by the appropriate Area Rep. 

 Thank you to the Secretary for managing the Database while I was away. 

 Current Membership figures are: 
   2017   Sep 2018 
Associate =   20   19 
Complimentary =  34  27 
Expired =   21  19 
Full =   335  8 
Owner =   60  323 
Introductory =  41  63 
Life =   19  18 
Overseas =   1  1 
Pillion =   10  83 

 
Sub Total =   541  562 
 

Partners link to following membership type 
 
Associate =   10  3 
Complimentary =  1  1 
Expired =   11   11 
Full =   148  4 
Owner =   16  29   
Introductory =  2  0 
Life =   13  11 
Overseas =   1  0 
  
Sub Total   202  59 
 
    Total 621 
 

 I need to investigate the Partner figures.  The vast majority should have been migrated to ‘Pillion’ 
by now.  May not have been removed when main member updated.   

 Member benefits – I’m looking at what other benefits we as a Club can gain by linking with other 
clubs that already have suite of benefits? Such as Caravan Association.  If you locate or think of any 
possible suggestions, send a note to membership@bmwor.org.nz for follow-up.  

 We should have a list printed in the Newsletter of contact details for the dedicated BMW 
Motorcycle Dealers.   (This continued in a general discussion about having something similar to ‘Cut 
out spots’ in the Newsletter with ‘Preferred Supplier .....’ etc )   

 I will also investigate what other options are available to our club members re expanding the use of 
our current Membership Cards to include recognition by other businesses. 

 Should our Website have a statement that AON is the preferred insurer for the BMW Motorcycle 
Club – New Zealand?  Discussion and a generalised agreement. 

 
Treasurers Report (Robin WOOD): 

 Attached Treasurer’s Report and Budget for Y/E 30 June 2018 outlining the current fiscal situation 
were explained and discussed.  (Papers attached at the end of these minutes) 

 
 Moved: Robin Wood  Seconded: Grant Aislabie 

mailto:membership@bmwor.org.nz
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1002hrs  Morning Tea 
 
Members Rep Report (Dale GROVER:  

 Facebook 
o See the discussion later in General Business. 

 Area Rep’s Ride Data 
o Only 4 Area Reps submitted information and indicated that 45 of our members travelled a 

total of 15,344 Kms in August & September.  There were no incidents recorded. 
o A part of the Area Reps responsibilities is to provide information on rides. 
o I’ll talk with those who have done rides but not completed the Ride Data to see what the 

reason is for no entries.  Does it need to be made easier?  Does it need to be re-explained 
again? 

 Suggestions:  

 Have an ‘AP’ designed?   

 Make is accessible via Facebook? 
 
Secretary’s Report (David ROSS): 

 There has been minimal general correspondence excluding Cheques received for Membership, 
Events, Overseas magazines and Westpac notifications. Incoming items were: 

o Email from a person seeking information/assistance in the rebuild of his R25/3.  Email 
relayed to the Canterbury District and significant information was made available. 

o Email from Member expressing his view re no printed Newsletter. 
o Email from Member leaving the country but still have the Plowright Trophy. 
o Email from Domainz re price rise 
o Request from Editor re notification of AGM etc.   (Discussed later.  To advise the Editor that 

the Newsletter should now contain News and that Admin matters will now be published on 
the Website.) 

 The Club’s official Facebook page has been created and the test page ‘Rider BMWOR’ has now been 
disabled. The Administrators of the Clubs Facebook are currently: 

o President – Garry Williams 
o Member Rep – Dale Grover 
o Membership Secretary – Chris Souness 
o Secretary – Dave Ross 

 The Blog Page and the ability for Area Reps to enter data onto the Web page has been created and 
completed.  A Video showing ‘How to do it’ was created and sent out to the Area Reps.  I have not 
yet seen any entries.   A copy of that information has been circulated to the board. 

 Website.  There have been minor corrections made as required.  Newsletters added each month.  I 
have asked Nettl to put a Facebook logo on the front page of the website with a hyperlink to our 
Facebook page. 

 Introductory Membership is still being entered by me.  Working well but there are some slight 
issues with two Bike Shops: Cyclespot and Motomart.   It is preferable that the forms sent in have 
the signature of the buyer.   I have held this function since the transfer of the Membership 
Database to the Membership Secretary.  It is now time for the Introductory Forms to be sent to 
Membership. 

 
General Business: 

a) Remit for January AGM re Name Change. 
General Discussion:  A ‘Remit’ is not required as the club can use a ‘Trading as name’. 

 
Resolution 1: The Board resolves that as of 1 October 2018, the trading name of BMW Owners 

Register of New Zealand Incorporated will be BMW Motorcycle Club – New Zealand.  
Moved: Garry Williams   Seconded: Grant Aislabie 
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Resolution 2: The Board resolves that the President sources design samples of a logo representing 

a motorcycle club and incorporating (if possible) the Silver Fern, the Letters 
BMWMC and word NEW ZEALAND. 

Moved: Grant Aislabie   Seconded:  Dale Grover    
 

b) Election of Officers at the 2019 AGM 

 A Notice of Annual General Meeting is required 20 days prior to the AGM.  Notification 
will begin a lot early so as to be completely transparent to our Members. 

 Under Section 7.2.2 the current board term expires at the Auckland 2019 AGM and all 
are eligible for re-election. That will be Term 2 of a maximum 3 terms. 
 
MOTION: For the removal of doubt a variation of 7.2.2 by inserting the word 

‘consecutive’ after the word ‘three’ in the third line.  (This is a work in 
Process and to be finalised) 

 

 Notice that the following officers have indicated their availability to stand. 
o President  Garry WILLIAMS   
o Vice President Grant AISLABIE 
o Treasurer  Robin WOOD 
o Secretary  David ROSS 
o Membership Chris SOUNESS 
o Member Rep Dale GROVER 

Nominations are called for from Members for all officer positions as their will be an 
election for each at the AGM. A Nomination Form is being created and will be available 
when the Notices are sent out. 
  

c) South Island Location for the 2020 National Rally & AGM 
General Discussion: 
The Consensus was that a site in the top of the South Island would be the likely site of the 2020 
National Rally and AGM.  Suggestions of locations and who will makes those inquiries are: 

 Anakiwa  -  Grant Aislabie  (has a contact there) 

 Woodbourne  -  Dale Grover 

 Other sites?? -  Peter Brandon 
This needs to be completed very quickly as it is now 15 months away and it needs at least that 
long to secure appropriate premises. 

 
d) Practical Application of Membership. 

The question arose as to whether the practical processing of Membership matched that of the 
process in the Constitution. 
 
The authority for Membership has been delegated to the Membership Secretary as a part of 
the position held.  Each role has some delegated authority whereas the President has overall 
authority.   
 
It is appropriate that when each new Board (or Board member) is created that every delegated 
authority is re-affirmed and recorded appropriately in the Board minutes. 

 
1201hrs   Break for Lunch 

 
 

1235hrs   Return from Lunch 
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e) National Facebook Page - insights. 

 Discussion re progressing to the next stage in development. 1st Stage was the 
redevelopment of our Website.  The 2nd stage was the creation of the clubs Facebook page.  
The next stage is to link both together so that data entered on the Website is ‘pushed out’ 
to Facebook.  See item f) below 

 
f) Website / Social Media connectedness – Where to next? 

Robust discussion about how we present on Social Network and how it needs to be better that 
the current set up.  Currently the recorded data from Facebook indicates that there has been 
ZERO traffic to the website. 

 Approach to Nettl to scope auto transfer (push) from Website to Facebook 

 Facebook hyperlink on Website front page. 

 Decent Email platform (using bmwmc.nz?) 

 Newsletter available in a better format. 
 

Nettl created the original proposal in 2017, but it was far too complicated.  We have taking 
required steps to get there.   

 
g) Waimarino GS Event Sponsorship 

Garry Williams presented a proposal on this event in which the Club would be one of the main 
sponsors alongside BMW Motorrad New Zealand.    Background stemmed from the Area Reps 
meeting where a pie chart showed where our funds went to (mainly printing) and the 
discussion turned to what national events could the Club support when the Newsletter went 
digital and therefore released significant funds for other events. 
 
One event was the joint BMW Track Day which worked out better as Motorrad New Zealand 
ran the entire event.  Focus then turned to what national event could the Club create.  We 
know from the Membership Database that the majority of our members ride GS type machines.  
The idea was to go back to the GS Safari Model not targeted exclusively at our members in 
which novice people with GS machines could get them dirty. 
 
Open to a maximum of 60 riders with priority given to BMW Riders.  Great Team behind the 
proposal. Costs Route planning, fuel etc been underway since June.  Pipers room booking will 
be a part of the event cost. Motorrad New Zealand is happy to provide collateral: flags, 
marketing etc.  There will shortly be a website for the event. Details will be placed both on the 
Website and Facebook. 
 
Could be as simple as Website registration that includes the BMWOR Membership Number that 
automatically reduces the costs.  The Club can define this as a Qualifying Event as per our 
Policy. This event falls within our sponsorship criteria. 
 
Robust discussion re Sponsorship vs Underwriting that resulted in the following resolution. 
 
RESOLUTION: Move that board allocate $2000-00 as sponsorship to the 2019 BMW Rallye 

Waimarino as a club qualifying event.    
 

          Moved Grant Aislabie.  Seconded Chris Souness.  
 

h) Nomination for Life Membership 
Open and robust discussion re an application received and what should be considered in 
deciding Life Membership.  The board decided that Life Membership was not appropriate at 
this time.   
 
The board will consider nominations for Life members received by it from time to time. 
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Discussion also involved persons who are not members but have contributed significantly to 
the club.  Should there be a category similar to ‘Honorary Life Membership’.  The constitution 
allows the board to create types of Membership. 
 

i) Gear Shop   
Stock to be run down without replacement.  Review the decision after the name change and 
logo redesign.  Consider a ‘Sale’ to reduce current stock levels? 

 
j) Financial Year 

Discussion changing the end of the Club’s financial year to be closer to the AGM.  It seems 
strange to have the date 6 months before the AGM.  Suggest that the end of club’s financial 
year is moved to end of October. 

 
k) Awards   

The only current awards are:    

 Gun Trophy,  

 Concurs de elegance and  

 Gymkhana.   
The other trophies were dis-established for re-purpose at a later date.  All current trophies 
should be sent to Stephen Parkinson for the 2019 Rally. 

 
l) Tour Guide.    Should there also be a tick box for ‘technical expertise’ so that members can tap 

into the knowledge base of our members? 
 

m) Mini Cards Ads    Discussion by Grant re having monthly ‘Mastercard Ads’ in the Magazine.  
Using the tag line that the membership to the BMW Motorcycle Club is priceless.  Ie: 

 1926 BMW in bits, $6,000-00 

 1926 BMW fully restored, $30,000-00 

 Membership of the BMW Motorcycle Club leading to free advice on Restoration, 
Priceless 

and 

 Purchased 2nd hand helmet on Trade me 

 Purchased new State of the Art helmet from BMW Supplier with 20% Club Discount 
$245-00 

 Fell off bike and head protected.  Benefit of being a member of the BMW Motorcycle 
Club 

 
n) Hitching Post suggestion. Discussion re should our Newsletter have a ‘Hitching Post’ type section. 

For anyone doing a Tour/Ride – North Island/South Island/World, or people saying ‘We are thinking 
of going to Patagonia in 2020, anyone interested contact Fred Smith etc’.  Or ‘I’m interested in 
going to Patagonia between now and 2020, contact Fred Smith’.   

 
o) BMW AG Survey.  Discussion re the Survey sent to both the President and Secretary re BMW Clubs 

International.  The President completed the Survey on line as it was discussed.  The Board agreed 
that the survey should be sent out as soon as possible to our membership. 
 

Final Comment from President.    
 
I hope that everyone is going to the Annual Rally.   

 
 

Meeting ended at 1440hrs 



As at 22 September 2018. 

 
Current Action Points: 

01 
Investigate registering the name BMW Motorcycle Club & BMWMC with the Patent 
Office 

Chris Souness  

02 
Discuss linking Website and Facebook with Nettl so that items entered on the 
Website are automatically ‘pushed’ out to Facebook. 

Dave Ross  

03 Discuss new email system and  addresses (using bmwmc.nz) with Nettle Dave Ross  

04 
Discuss with Nettl what options are available to push out the Newsletter in other than 
pdf format.  (Issue or Duemag?) 

Dave Ross  

05 Create Nomination Form for AGM Elections Dave Ross  

06 Formal reply re Life Membership Nomination Garry Williams  

07 Investigate the requirements to change the clubs end of financial year Robin Wood  

08 Check re Taylor Lodge for RAG North Island Robin Wood  

09 Supply blank Policy Document to Grant Aislabie re Qualifying Events Policy Dave Ross  

10 Grant Aislabie to write Qualifying Events Policy Grant Aislabie  

11 Get a list of all regional Facebook pages – Re Nettl linking to BMWMC Facebook Dave Ross  

12 Can Nettl make a presentation to the Board?  (Check for meeting dates) Dave Ross  

 
 

BMWOR Treasurers Report 
 

I am pleased to present to the Board meeting held on 22 September 2018 the following report outlining the financial 
position of the organisation as at 31 August 2018 

 
1. Current and Investment accounts – Balance as at 31/08/2018: 

Westpac - Main:          $   3,763 
Westpac - Event account:          $ 12,564 
TSB Term Deposits: 

0001  3.25%  Matures 28/01/19 (Westpac)  $10,000 
0002  3.45%  Matures 03/09/18 (Westpac)  $  5,168 

Total Invested       $15,168     $ 15,168 
Total funds as at 31/08/2018         $ 31,495 
 

2. Revenue/Expenditure YTD: 

Below is a summary of Income/Expenditure for the financial year to date to date: 
This year   Last year 
01/07/18 – 31/08/18  01/07/17 – 31/08/17 

- Main Account:   Cash In- Sub’s    $ 2,800    $ 3,834 

Donations    $ -    $ - 
Gear Shop    $      44    $     61 
Magazine Advertising   $ -    $ 2,677 
Interest     $    165    $    159 
Total Income    $ 3,009    $ 6,731 
 

Cash Out- Printing   $ -    $ 1,585 
Postage     $    173    $    371 
Gear Shop Purchases   $ -    $ - 
AGM Costs   $ -    $ - 
Stationery    $ -    $ - 
Transaction/Bank Fees   $ -    $      14 
Website/Database   $ 1,317    $    207 
Administration*    $    238    $    113 
Miscellaneous**    $      80    $      80 
Meeting Expenses   $    522    $ - 
Liability Insurance   $ -    $ - 
Publicity/Advertising  $ -    $ - 
Badges & Trophies   $      81    $      97 
Total outgoing    $ 2,411    $ 2,467 
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Deficit/Surplus for YTD   $    598    $ 4,264 
(*) First Aid Kits (AR’s) $123; Folding Group send-off $115: 
(**) Accounting Fees $80: 
 
- Event Account:  Income - 2019 Nat’l Rally Income  $ 3,580 

    Interest     $        2 
Total Income   $ 3,582 
 
Expenditure -   $ - 

$ - . 
Total Exp’s   $ - . 
 

3. Current financial matters: 
Operating A/c 
Income: 

Only two months into the financial year. Income running as to be expected apart from advertising revenue. 
Editor will be raising invoices and we should see a lift in this area in due course. 
 
Expenses: 

Note zero printing and reduced postage costs. Result of Club Magazine now distributed electronically. 
 

4. Term Deposit Maturities: 

T/D 0001  - Will assess cashflow position near the maturity times with regard to re-investment. 
T/D 0002 – Has been reinvested for a further 182days to 4/3/19 at 3.25%. 
 

I table this report and move that it be accepted as a true and correct record of the current financial position of the 
Register as at 31 August 2018 and that accounts paid/to be paid since last Board meeting be ratified. 
 
Robin Wood 
Treasurer 
22 September 2018 
 

      
 

BMWOR Inc  

 Budget for Y/E 30th June 2019  

   
Actual  Budget  

 
2018-19 

 
2017-18  2017-18  

Operating Income: 
    Subscriptions  $   26,000.00   *   $    25,581.00   $    24,000.00  

Interest  $        500.00   **   $         407.00   $         500.00  

Donations  $        500.00  
 

 $         657.00   $                 -    

Badge Sales  $               -    
 

 $                 -     $                 -    

Gear Shop  $     1,000.00  
 

 $         557.00   $      1,000.00  

Advertising  $     6,000.00  
 

 $      7,352.00   $      6,000.00  
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Total Operating Income:  $   34,000.00  
 

 $    34,554.00   $    31,500.00  

     Operating Expenses: 
    Accounting  $        100.00  

 
 $           80.00   $         100.00  

Administration/Miscellaneous/Stationery  $     1,000.00  
 

 $         571.00   $      1,000.00  

AGM Costs  $     2,500.00  
 

 $      2,542.00   $      3,000.00  

Badges/Trophies  $     1,500.00  
 

 $      2,808.00   $      2,000.00  

Bank/Polipay Fees  $          75.00  
 

 $           56.00   $                 -    

Insurance  $     1,500.00  
 

 $      1,288.00   $      1,500.00  

Postage  $        300.00  
 

 $      3,148.00   $      4,500.00  

Printing Costs  $        500.00  
 

 $      9,598.00   $      9,000.00  

Publicity/Promotional/Advertising  $   17,000.00  
 
***   $         642.00   $      1,500.00  

Rider Training  $        500.00  
 

 $                 -     $         500.00  

Christmas Party  $     1,000.00  
 

 $         563.00   $                 -    

Travel & Meeting Exp's  $     8,000.00  
 

 $      7,759.00   $      6,000.00  

Website/Database hosting costs  $     1,000.00  
 

 $      4,079.00   $      2,000.00  

Total Operating Expenses:  $   34,975.00  
 

 $    33,134.00   $    31,100.00  

     Surplus/Deficit  $      (975.00) 
 

 $      1,420.00   $         400.00  

     * Based on existing subscription levels with a modest increase to reflect new 
memberships.     
** Based on average Term Investments of $15k at an average rate of 3.0% plus 
miscellaneous interest from current account balances. 

 *** Based on Nettl fees to manage digital platform/s of $1,200pm + gst  

  

 Comment: 
    This budget is purely concerned with the Operating Income and Expenditure and 

does not take into account any 'Event' transactions. Events should be self-funding 
and any resultant shortfall/surplus will be reflected in the funds held in the Event A/c. 

  


